PREPARATION PERIOD

PHASES 2 -5

MULTIPLICATION

Purpose:

A clearly demonstrated
Great Commission
purpose — making
disciples who

can make disciples.

Passion:

A clearly demonstrated
Great Commandment
passion — loving God
and loving people.

Product:

A clearly defined end
product: someone
truly following Jesus
reproducing disciple
makers (character and
priorities).

Process:

Understanding

and refining the
disciplemaking process.

People:
Identifying the Father's
person of peace.

#1 Depending on the
Holy Spirit like
Jesus.

Practicing prayerful
dependence/
building a base of
intercession.

Obedience to a
Kingdom agenda.

The ministry of the
Word.

Exalting the Father
like Jesus.

Intentional loving
relationships in and
beyond program
events toward
authentic community.

Identifying and
equipping a ministry
team of workers.

Helping our disciples
become successful
as “fishers of men" —
disciple makers.

Prayerfully
appointing and
sending proven
multipliers.

Planting reproducing
movements elsewhere
for movements
everywhere.

Rate
1to 10

MOVEMENT PRIORITIES

Ideas For Action

Stall Holders

GWAC congregations
family and friends

Local community

Local Schools

CONNECT

Invite people to have
free stalls

Invite local schools to
have an entertainment
slot for their
performance bands etc
and to put an ad in their
school comms for the
event

Church congregation to
actively invite 3 friends /
family to come to the
day

Letter box drop post
cards to the local
neighbourhood

Advertise on local
boards at shopping
centre / radio etc

FB ads in Mandarin and
English

Opportunities for

WIN

Information about
GWAC

Stall with Find out
What Christianity is all
about - TheFour and

Alpha course in the
New Year

Follow up "Seekers"
from spiritual survey

with a coffee invitation.

MINISTRIES TO MOVEMENTS <t

CREATING A BALANCED ENVIRONMENT AND PATHWAY FOR DISCIPLEMAKING o™

5 congregations

- 8am Prayer book
service (generally
seniors)

- 10.30am Family
Congregation

- 10.30 Mandarin
Congregation

- 5pm - Youth, Young
Adults and the young
at heart!

- Wednesday 10am
congregation - seniors

Families ministry
teams

BUILD

Serving during the day
on the Entertainment,
Care and logisitcs
teams and running
stalls (Youth kids
activities, Cake and
craft stalls, etc) -
Preaching on "l came
not to be served but to
serve" Mark 10:42-45

Part of the organising
committee

© 2011 Power to Change | www.powertochange.org.au/shift

Congregation to reach
out and invite 3 people
personally

Youth - spiritual
surveys

Family ministry teams

TRAIN

Train everyone how to
invite people to the
market.

Train the Youth team
to do Spiritual Surveys

Train the Family
ministy / Care team &
others to love pray
and care for stall
holders - Abridged
MyFriends course

Gaylene and Bishop
John to train seniors
to connect.

Youth

Seniors - Gaylene and

English / Train Your
Brian and Easy Does it

youth to do Spiritual
surveys

spiritual conversations

Craft team to share
what they are doing to
create Crafts of Care
and other ministry

PRODUCT

A vibrant Christmas
Makers Market to
Connect with the local
community and to
showcase GWAC's
ministries.

PURPOSE
& PASSION

To connect with
spiritually open people in
the community and
within the church to help
them move along their
spiritual journey to know
Jesus and to become
multiplying disciples.

HOW TO USE THIS CHART

Summarise your ministry Purpose and Passion into one simple mission statement.

Define your intended end Product of the disciple-making process: Knowledge, Character, Skills.

Complete the Movement Priorities table with clear action points to nurture movement.
Identify where your People are at presently in the Process of Connect, Win, Build, Train & Send.

Identify your Practical Programming pathway: activities designed to ‘meet’ people where they are
and ‘move’ them on toward maturity.
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	Text001: To connect with spiritually open people in the community and within the church to help them move along their spiritual journey to know Jesus and to become multiplying disciples.
	Text002: A vibrant Christmas Makers Market to Connect with the local community and to showcase GWAC's ministries.
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GWAC congregations family and friends



Local community



Local Schools
	Text049: Opportunities for seekers to find out more about Christianity




	Text050: 5 congregations

 - 8am Prayer book service (generally seniors)

 - 10.30am Family Congregation

 - 10.30 Mandarin Congregation

 - 5pm - Youth, Young Adults and the young at heart!

 - Wednesday 10am congregation - seniors



Families ministry teams


	Text051: Congregation to reach out and invite 3 people personally  





Youth - spiritual surveys 



Family ministry teams
	Text052: Youth



Seniors - Gaylene and team



Craft team / Converstaional English /  Train Your Brian and Easy Does it
	Text053: Invite people to have free stalls



Invite local schools to have an entertainment slot for their performance bands etc and to put an ad in their school comms for the event



Church congregation to actively invite 3 friends / family to come to the day



Letter box drop post cards to the local neighbourhood



Advertise on local boards at shopping centre / radio etc



FB ads in Mandarin and English


	Text054: Information about GWAC



Stall with Find out What Christianity is all about - TheFour and the prayer ...... 



Alpha course in the New Year



Follow up "Seekers" from spiritual survey with a coffee invitation.






	Text055: Serving during the day on the Entertainment, Care and logisitcs teams and running stalls  (Youth kids activities, Cake and craft stalls, etc) - Preaching on "I came not to be served but to serve" Mark 10:42-45



Part of the organising committee
	Text056: Train everyone how to invite people to the market.



Train the Youth team to do Spiritual Surveys



Train the Family ministy / Care team & others  to love pray and care for stall holders - Abridged MyFriends course



Gaylene and Bishop John to train seniors to connect.



Train the follow up teams to disciple people - Alpha / DBS .
	Text057: youth to do Spiritual surveys



Seniors to chat to people and have spiritual conversations 



Craft team to share what they are doing to create Crafts of Care and other ministry teams - Convo Eng, TYB / EDI


